Experience the difference with SGR, the local government experts, serving to support local
governments through facilitated retreats for your governing board.

SGR has a long history of helping cities create strategic visions, work together effectively as a
team, and operate by the principles of great board governance.

Types of Retreats

Strategic Vision Retreats

SGR will lead your board to consider a series
of strategic questions about the future to help
identify key priorities. Through these
discussions, we will help create a shared
vision for the future built around strategic
priorities.

Governance Retreats

Focused on understanding the roles,
responsibilities, and relationships of elected
officials and staff, SGR will lead a discussion
of the key components of the Council/
Manager form of governance to achieve
clarity and awareness to overcome challenges
to good governance processes.

Team Building Retreats

Designed to identify obstacles to effective
team work, this process helps elected
officials deal with internal conflict and
develop positive operating practices.

Multi-Purpose Retreats

Offered to accommodate unique time and
budget restraints, this option allows the
combination of one or more of these
components into the same retreat with a
customized agenda.

Email: training@governmentresource.com

to get started on creating a retreat tailored to your team'’s unique needs.
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